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3 January 1979

MEMORANDUM FOR: | |
Security Otficer
Office of the Director

FROM: | |
Lhiet, Community Security Group

SUBJECT: Work Program for NFIB Working Group

1. You have been selected by]| las the Action
Officer to '"develop criteria for operational compartments
and operational subcompartments'" as part of the work pro-
gram involved in revision of our compartmentation program,
| lhas been tasked by the DCI to proceed with the
work program. Attached for your information is a copy of a
20 December 1978 memorandum to the DCI and DDCI from Mr.

in which you are identified. That memorandum serves
as your authority to request assistance rcpresentation or
participation from any member agency on the NFIB or which
make up the Intelligence Community. '

2. Also attached is a list of members of | |
Working Group. They have been alerted to assist Action
Officers in securing services of representatives of their
agency. You are also authorized to call on members of the
Security Committee or its Subggmmitiics for assistance.
Further, you should note suggestion for inclusion
of representation of DCI committees most involved with com-
partmentation such as COMIREX, SIGINT and Security. Mr.
lof the Community Security Group will serve

as the Security Committee's point of contact and will be
available on extension] |
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25X1 NOTE FOR:

FROM:

1. Attached is a copy of a 20 December 1978 memorandum
25X from| o the DCI and DDCI which identifies assign-
ments a WOTK responsibilities for the Work Program
discussed at the 12 December NFIB meeting and subsequently
25X1 approved by the DCI. | was charged by the DCI
at that meeting to carry out the work program for NFIB
Working Group on Compartmentation.

2. The attached 20 December memorandum can serve as
your authorization to request participation, representation
and assistance from any NFIB member in discharging the
assigned task to "Develop APEX control system manual
for government and industry.'" Note| | direction 25X1
to include proper representation from NFIB members and
particularly those DCI Committees most involved with
compartmentation such as COMIREX, SIGINT and Security.

25X1 3. While | |speaks of a deadline "after the
first of the year" for submission of outlines and scope
notes, he has placed a target date for submission of
12 January. I encourage you to strive for that date.

25X1 4, | |will be addressing concerned 0S officers
at 11 a.m. 4 January 1979 in the Security Conference
room. You might care to attend and bring | 25X1
. P -
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